February 13, 2018
The Director and Manager
The Stock Exchange of Thailand
Re: Information concerning Fiscal Year 2017 Operating Results
KCE Electronics PCL has the pleasure of submitting fiscal year 2017 operating results of the
Company and its subsidiaries ("the Group") based on audited consolidated financial statements for the
period ended December 31, 2017. The Group's sales and net profit totaled Bt14,195.4 million and
Bt2,544.5 million, respectively, compared to Bt13,797.5 million and Bt3,038.7 million in fiscal year
2016. A summary of the Company’s operating performance in 2017 and 2016 is shown in the
following table:
FY2017

FY2016

[Amount in Baht Million]

Sales Revenue
[

% Change

FY2015

% Change

Y-o-Y

Y-o-Y

[2017 VS. 2016]

[2016 VS. 2015]

14,195.4

13,797.5

+2.9%

12,448.8

+10.8%

Sales Revenue, USD

$420.4

$394.0

+6.7%

$364.9

+7.9%

Cost of Sales

9,933.1

8,985.0

8,535.0

Gross margin, (%)

30.0%

34.9%

31.4%

Selling&Administration

1,817.6

1,694.9

Net Profit

2,544.5

3,038.7

17.9%

22.0%

]

1,520.4
-16.3%

2,240.1

+35.7%

18.0%

The year 2017 was another challenging year for KCE when construction of the new Lat Krabang
factory was completed, and production capacity of Phase 1 and 2 was expanded, which led to solid
revenue growth and profitability. We experienced a number of challenging factors that occurred at the
same time, such as production of new high-technology products, an increase in price of the
Company’s core raw material, copper foil, due to an unbalanced demand/supply in the market, as well
as the appreciation of the THB in a short period of time and at a higher rate than other currencies in
competing markets, especially China. Despite the increase in raw material price and the baht’s
strengthening, the Company was capable to maintain a satisfactory level of profitability that exceeded
that of other leading PCB suppliers.
Total Revenue
Consolidated sales revenue rose from Bt13,797.5 million in 2016 to Bt14,195.4 million in 2017,
representing growth of approximately 2.9% in THB terms, while sales revenue in USD terms grew by
6.7%. The increase was primarily due to an increase in capacity utilization at Phase 3 at the new plant,
and an increase in product mix of high-layer PCBs, which led to a higher unit selling price.

However, sales in THB terms were negatively affected by the appreciation of the THB against both
the USD and Euro, which resulted in THB sales declining by 3% of total sales or roughly Bt446
million in 2017.
Cost of Sales and Gross Profit
In 2017, the cost of sales was an average 70% of sales, an increase from 65% in 2016, which resulted
in the gross profit margin decreasing to 30% from 35% the previous year.
The higher cost of goods was directly due to the impact of an increase in global raw material prices,
mainly copper. The price of copper resulted in the price of copper foil to rise by 33% and copper
anode by 24%, from the price in 2016, which eventually caused the cost of goods sold to rise to
roughly 2.7% of sales. However, the higher cost of goods sold was lower as it was partially offset by
higher production volumes supported by an increase in capacity utilization of Phase 3 at the new
plant.
The average profit margin in 2017 was 30%, which is considered high compared to other competitors,
although it is lower than the previous year. The decrease was due to the impact of a change in foreign
currency exchange rates and a higher cost of goods sold. Thanks to the Company’s latest investments
undertaken in 2017, that enabled the factory to increase its utilization rate, which helped lessen the
effect of the pressure on profit margin.
Administrative and Selling Expenses
Selling, general, and administrative expense as a percent of sales increased slightly to 12.8% in 2017
compared to 12.3% in the previous year. The increased selling expense was due to a change in
commercial trade terms, while freight costs were lower due to a change in incoterms from CIF to FCA
and Ex-factory, furthermore sea shipments increased compared to last year. Administrative expense
was unchanged from the previous year
Net Profit
The Group reported a consolidated net profit of Bt2,544.5 million for FY2017, down from Bt3,038.7
million in 2016, attributed mainly to the substantial effect of changes in foreign currency exchange
rates and an increase in core raw material prices that caused a decrease in profit margin. This resulted
in a decrease in basic earnings per share from Bt5.23 for 2016 to Bt4.34 for 2017.
Total Asset
Total assets as of December 31, 2017 amounted to Bt17,850 million, consisting of current assets of
Bt7,505 million; property, plant and equipment of Bt9,510 million net; investment property of Bt166
million; intangible assets of Bt317 million; goodwill of Bt117 million; investments in associates of
Bt110 million; deferred tax assets of Bt52 million; and other non-current assets of Bt73 million.
The increase in total assets of Bt523 million from the previous year was due mainly to an increased in
cash of Bt248 million, a decline of Bt204 million for the value of trade receivable and other
receivable, an increase of Bt163 million of inventory as sales increased, and an increase of Bt373
million for the value of property, plant and equipment acquired for the new factory (Phase 3) and for
the Efficiency improvement at the subsidiaries.

Total Liabilities
Total liabilities decreased from Bt7,300 million at the end of 2016 to Bt6,576 million as of December
31, 2017; short-term debt as well as the long term loan decreased due to increased cash flow from
operations and as the Company repaid the long-term loan in advance.
As of December 31, 2017, Net Interest-bearing Debt to Equity improved from 0.45 to 0.31 times as a
result of lower debts and higher equity.
Shareholders' Equity
As of December 31, 2017, shareholders' Equity was Bt11,274 million, an increase of Bt1,247 million,
mainly due to profit from the period and dividend payment.

Analysis of performance
Gross Profit Margin was affected by two major factors:
1) a change in foreign currency rates
Table 1: Foreign currency exchange rates and sales in foreign currency

2) a higher cost of main raw materials
The effect from copper usage was about 2.7% on product sales price.

Table 2: Raw material prices and purchased volume

Table 3: Consignment
A change in commercial terms to a Customer Manage Inventory (CMI)/ consignment basis caused
revenue realization of approximately Bt140 million in 2017 to be realized in 2018 instead.
(Amount: in Baht Million)
FY 2017
Sales

Usage

Q1
Q2

797.9
762.9

Q3

772.1

FY 2016
Unrealized
revenue

Sales

Usage

675.4
775.9

23.9
124.2

36.7
29.2

751.7

365.3

189.3

Q4

756.2

745.3

Total Year

3,089.1

2,948.4

140.7

Table 4: Sales and volume sold, by region:

603.0

407.0

1,116.3

662.2

Unrealized
revenue

454.2

Table 5: Sales and volume sold, by product mix:

Table 6: KCE New Plant Capacity (Plan)
1Q-2Q 2017:
3Q-4Q 2017:
2Q2018 (Plan)
4Q2018 (Plan)

1.3 million sq.ft / month
1.5 million sq.ft / month
1.7 million sq.ft / month
2.0 million sq.ft /month

Table 7: Capital Expenditure
1Q2017
2Q2017
3Q2017
4Q2017

Bt 268 million
Bt 234 million
Bt 305 million
Bt 418 million

An additional investment in Phase 3 of the new plant during 2017, will commence operational in the
first half of next year. With the full capacity utilization from Phase 3, management believes that the
Company’s performance for 2018 will be strong.

Forwarded for your information.
Sincerely yours,

(Mrs. Voraluksana Ongkosit)
Executive Vice Chairperson

